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About the theme
The pandemic has changed the world as we knew it. Within a span of a few
months, economies went into a tailspin, businesses crashed, lives were lost,
and everything that we considered normal became obsolete. The full impact
of the pandemic on economies, institutions, and lives remains uncertain but
experts agree on one conclusion: Business-as-usual is now a thing of the past.
Even best practices now need to be reconsidered and adjusted to suit the
new
requirements.
The emerging new normal will require new perspectives and consequently,
new tools and competencies.
At no other point has creativity and innovation become so much more critical.
Simply put, the world needs more creativity and innovation to respond to
unprecedented challenges and requirements of the new normal.
Organization Development professionals are in a unique position to enable and
ennoble organizations and individuals respond to the challenge. As experts in
change management, OD professionals can help organizations and individuals
transition more effectively to the new normal by harnessing the power of
creativity and innovation in OD.
The 2020 OD Lab, therefore, puts the spotlight on Creative OD. The OD Lab
will feature sessions and workshops designed to help professionals understand
the creativity and innovation requirements of the new normal, examine some
of creative and innovative OD practices that have produced results, and learn
new tricks and techniques in further honing creativity and innovation as OD
competencies.
Together, we will propagate creative OD as a new sympodium. In Botany,
sympodium refers to the creation of a new branch or a parallel growth along a
main stem.
Join the 2020 ODPN Lab and let us become OD plantitos and plantitas as we
propagate creative OD in the Philippines.
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About ODPN
ODPN is the professional organization of Organization Development
practitioners in the Philippines. It was created in 2001 to help strengthen
the OD practice in the Philippines. It was born with the vision of being “a
catalyst for positive change towards empowered, capable and engaged
individuals, communities, organizations, and institutions”. Its mission is to
be “an organization committed to advance the practice of OD through
continuing personal and professional growth of members, enabling them
to positively influence their organizations and to contribute to
knowledge through research thereby creating opportunities for
sustainable change and development in Philippine society and in the
ASEAN region.”

The OD Lab
The OD Lab is ODPN’s annual conference. The term OD Lab is a
homage to the profession’s early beginnings which can be traced to
the National Training Laboratories at MIT, which developed the first
workshops where leaders learn about leadership through group
dynamics and feedback sessions. ODPN has kept the tradition alive
by featuring trailblazing content, presented through a combination of
methodologies in its annual OD Lab.
The 2020 ODPN OD Lab entitled SYMPODIUM: Propagating Creative
OD happens December 1 and 2, 2020, from 1:00 – 6:00 PM via Zoom.
It will be an online conference.
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THE PROGRAM
DAY ONE: December 1, 2020
1:00 – 1:30 PM

OPENING CEREMONIES
Pambansang Awit Ng Pilipinas
Invocation
Welcome Remarks - ODPN President Milalin S. Javellana
Conference Theme - OD Lab Chair Schubert Caesar C. Austero

1:30 – 2:30 PM
KEYNOTE ADDRESS
		
“A Whole New World: New Drivers and Tools for
			Survival and Growth”
Florencia Gozon Tarriela
Chairperson of the Board
Philippine National Bank
SESSION CHAIRPERSON: Bong Austero
The keynote session will provide the business and social context for
the OD Lab. The keynote speaker, a multi-awarded trailblazer as
a business and community leader, columnist and book author, and
environmental advocate, will discuss the challenges and
opportunities in the so-called new normal from a multi-lens
perspective. As a champion of creative and innovative
practices, she will also present frameworks and prescriptions,
as well as practical advice, to help Organization Development
practitioners navigate the daunting, but exciting new world.
2:30 – 3:30 PM
			

ROUNDTABLE DISCUSSION 1
“The Creativity Challenge for OD Professionals”
Hon. Diosdado San Juan
Undersecretary, Department of Education
Socorro Y.T. Suarez
OD Consultant
SESSION CHAIRPERSON: Maria Vivien C. Arnobit
The first roundtable discussion features two renowned
gamechangers: one in government, and the other in the
private sector. Both have established a reputation for
being creative and innovative in their approaches.
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This roundtable discussion aims to answer the following questions:
1.
2.
3.

To what extent is creativity and innovation recognized as a key
driver of positive changes in government and business?
In what ways can creativity and innovation further push
strategic changes and programs in government and business?
How can we further strengthen creativity and innovation as key
leadership competencies?

3:30 – 3:45 PM

BREAK		

3:45 – 4:00 PM

OPEN MIND PRACTICE
This short interactive session will provide participants an introduction
into Collaborative Sensing as an OD Tool. The 15-minute exercise is
designed to lay the groundwork for the collaborative sensing
workshop to be conducted later in the day, and towards the end
of the Day Two of the OD Lab.

4:00 – 5:00 PM

CONCURRENT SESSIONS: BEST PRACTICES IN CREATIVE OD
The first round of concurrent sessions features four OD Programs that
showcase creativity and innovation. Each of the sessions have been
curated to focus on a specific OD topic that will be of special interest
to participants in these challenging times.

CONCURRENT SESSION 1
“Creating FUN Workplaces – Both Online and Onsite”
Mark Bilugan
Engagement and Experience Manager
TaskUs
SESSION CHAIRPERSON: Dada Salud
Creating “fun” workplaces posed many challenges pre-COVID. The
lingering pandemic has posed even more challenges to business
organizations given the many complications that must be managed.
Is creating “fun” workplaces still a priority today? How are
organizations doing it? In this session, TaskUs, a company that has
been championing innovative OD practices, will share their best
practice in creating fun workplaces before and during the pandemic.
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CONCURRENT SESSION 2
“Engaging Employees During A Pandemic”
Mark Relova
Vice President and Head of TROO Lab
SESSION CHAIRPERSON: Emerald Jay D. Ilac
The pandemic has changed the concepts of “work” and “workplace”
and consequently, redefined the requirements for employee
engagement and employee experience. A number of companies,
however, have succeeded in transcending the physical,
technological and social barriers created by the pandemic
through the application of creativity and innovation in their OD
programs. In this session, TROO will share their best practice in
employee engagement, conducted both online and onsite.
CONCURRENT SESSION 3
“Strategic Planning and Team Alignment”
Michelle Cordero Garcia
HR Director
DEXCOM
SESSION CHAIRPERSON: Nino Suarez
For most OD professionals, strategic planning remains a driven-fromthe-top annual exercise that is difficult to manage. This concurrent
session presents a new framework that is being practiced in Dexcom,
which focuses on team alignment and quarterly sessions. In addition,
they will share their best practice in keeping the organization focused
on their strategic goals even during a pandemic.
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CONCURRENT SESSION 4
“Strengthening and Sustaining Organizational Culture”
Mark Nepomuceno
Head, Transformation Office
ABS-CBN Corporation
SESSION CHAIRPERSON: Joy Calleja
Organizational Culture, it is said, eats strategy for breakfast. Some
organizations have succeeded in building a strong organizational
culture that ennobles voluntary organizational citizenship
behaviors among employees particularly during challenging
times. How is culture strengthened and sustained through
trying times? This session showcases a best practice in
strengthening and sustaining organizational culture.
5:00 – 6:00 PM

DAY ONE CREATIVE SYNTHESIS AND WRAP UP

DAY TWO: December 2, 2020
1:00 – 2:30 PM
			

ROUNDTABLE DISCUSSION 2
“Feeding and Unleashing the Creative Monster Within Us”
Marlon Rivera
Film Director, Artist, Activist and Influencer
SESSION CHAIRPERSON: Mark Flores
This interactive session features two artists renowned for
breaking ground in a number of areas. Marlon Rivera
established a very successful career in advertising, rising
to the top of an advertising agency; and eventually became
a noted film director.

2:30 – 3:30 PM

CONCURRENT WORSHOPS: CREATIVE TECHNIQUES
The second round of concurrent sessions feature five
workshops on various creative techniques that OD
practitioners can easily and readily apply in their OD
practice. The workshops will be conducted by artists who
excel in their respective chosen crafts.
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CONCURRENT SESSION 1
“Maximizing the Use of Improvs in OD”
Joseph de la Cruz
Managing Director
Roleplayers, Inc
SESSION CHAIRPERSON: Pearl Bernardo
The use of theatrical improvisation, more popularly referred to as
“improvs” is one of the least explored techniques in change and
learning programs because of misconceptions about the
technique, or lack of skills in conducting improvs. The experiential,
arts-based technique, however, has been proven to have a
transformational effect on learners and on organizations if
done properly. In this session, an expert revisits improvs as an
OD tool that practitioners can use effectively.
CONCURRENT SESSION 2
“Beyond Just Talking – Using the Voice as a Powerful Tool”
Pocholo de Leon Gonzales
Chairperson
CreatiVoices Productions
SESSION CHAIRPERSON: Milalin Javellana
The human voice is a potent tool that can be used effectively
in OD programs. Although we use our voice in everyday life,
most do not get to use the full potential of our voice as a tool
to persuade, inspire, influence, or move people to action. In this
session, an expert in the field will provide participants some
principles and techniques in using one’s voice as a powerful
tool in the OD practice.
CONCURRENT SESSION 3
“Unraveling the Hidden Potentials of Storytelling in Business”
Voltaire T. Gonzales
Executive Director
Roleplayers, Inc
SESSION CHAIRPERSON: Des Dayo
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Storytelling has always been an integral part of human interaction;
stories form the backbone of most histories and cultures. Stories,
however, can have a deeper meaning and purpose beyond
providing entertainment. In fact, the art of storytelling has been
used successfully in advertising to sell products, create customer
loyalty, or develop brand identification. There is a lot unexplored
potentials in storytelling in the OD practice, and this session aims to
help participants discover them.
CONCURRENT SESSION 4
“Promoting Group Consciousness Through Drum Circles”
Ryan Peralta
Lead Drum Facilitator
DrumStart
SESSION CHAIRPERSON: Mark Flores
Rhythm has been used for ages as an effective tool in aligning
discordant sounds and voices. For many years now, drum circles
have been a powerful technique used to form group consciousness
by organically promoting alignment and harmony among diverse
individuals. The applications in the OD practice are enormous and
powerful lessons can be drawn from the experience. In this session,
participants will learn more about drumcircles as an OD tool, and
derive enjoyment from being part of one rhythmical spirit.
3:30 – 5:30 PM

PLENARY SESSION
COLLABORATIVE SENSING: DIVINING THE FUTURE OF OD IN THE PHILIPPINES
To be conducted by facilitators from the PRESENCING INSTITUTE
The plenary session will be conducted in four stages:
1.
2.

3.
4.
5:30 – 6:00 PM

Understanding Collaborative Sensing, It’s Origins and
Applications
Collaborative Sensing Workshop (Social Presencing Theatre)
on the various OD Systems related to the OD Practice in the
Philippines
Harvest (Action Planning and Presentations)
Synthesis and Integration

CLOSING PROGRAM

